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Report on the 2025 Collective Bargaining
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In the 2025 academic year, Kyushu University did not fully implement the National Personnel
Authority’s recommendation: While the measure should have been applied retroactively from April
2025, the University limited its implementation to January 2026. We recognize the University’s
difficult financial circumstances, and we acknowledge that the Ishibashi administration showed a
degree of good faith during the two rounds of collective bargaining. However, while all other Seven
Universities implemented the recommendation retroactively from April, we cannot accept the
decision not to implement it fully. Why has this situation arisen? Rising personnel costs and inflation
are immediate factors, but the more fundamental cause lies in the obsession of the past several
administrations on improving ‘rankings’ and pursuing expansion beyond sustainable limits. What is
now required is a thorough reassessment of these expansionist policies and a shift toward
management that enables every member of the University to genuinely feel, “I am glad to be working
at Kyushu University.” Creating such an environment will, in turn, enhance the University’s
performance and reputation. We strongly urge the next administration to undertake a fundamental
change in its management philosophy.
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If you wish to join the union, send an e-mail to our office (qunion@qunion.jp), please.
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The following Japanese texts are available on the Union's website. If you are interested in reading them in English,
please go to the following URL (https:/qunion.jp/uniQnews) and translate them into English using a machine
translation system.
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